SPEAKING & ADVISORY

Nine Topics.

Yousry Mahmoud Atlm - Chairman - Investor - Company Builder

Each topic draws on a record already on the public file — the nine sectors set out on the Impact page
— and is offered as a keynote, a board session, or a closed-door briefing.

From Venture to Public Market in Three Years

The complete listing sequence — NILEX, capital increase, Main Market graduation — and the
governance decisions taken before any of it was possible.

Founders - boards - capital-markets audiences

Modernizing a Nation’s Networks

Two decades inside every major upgrade of a national connectivity backbone: legacy exchange
migration, fiber, and an FTTH buildout reaching roughly half a million families.

Operators - regulators - infrastructure investors

Designing the Digital Nervous System of a City

Telecommunications design, feasibility modelling and revenue planning for a flagship smart-city build
— decided before construction begins.

Government - urban development - smart-city programmes

Grid Intelligence Before It Was Standard

Leading a national smart-grid and smart-metering programme across ministries, and what
cross-ministry delivery structures actually require.

Utilities - energy ministries - industrial partners

Import Substitution as Private-Sector Doctrine

Localizing strategic technology through three distinct vehicles — components, electronics, Al
infrastructure — rather than by decree.

Industrial policy - manufacturers - development finance

Sovereign-Scale Financing Without Sovereign Debt

How national infrastructure can be funded through structures that carry no sovereign-debt obligation,
and what that asks of the private executor.

Ministries - development banks - institutional investors
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Talent Engineered Like Infrastructure

Building a national digital-talent pipeline with universities, employers and ministries — and why
infrastructure without talent is idle capacity.

Universities - ministries of education and labour - employers

Redesigning How Enterprises Operate in the Al Era

From a global operating-model mandate to Al-era organizational development for chairmen and
boards: operating models decay faster than strategies.

Chairmen - boards - C-suites

The EDGE™ Framework

Establish, Develop, Grow, Exit — the four stages, the gates between them, and the case evidence
from venture to public market.

Boards - founders - investors - executive programmes

Engage

Speaking Engagements Board & CEO Advisory

Value creation, Al-era leadership, or the EDGE™ Framework. Structured advisory for chairmen, boards and C-suites
through EDGE Advisory.

Media Interviews Strategic Partnerships

Broadcast and press enquiries — biography, positions, and Infrastructure, localization and technology partnerships

media assets. across the GCC and Egypt.

Investment Discussions EDGE Al Boardroom Forum

Institutional and family-office enquiries via EDGE Capital. Request membership or convening details.

CONTACT

contact@yousry-atlm.bio yousry-atim.bio
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